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Introduction 

Being known as a center that specializes in EXCELLENCE in Early Childhood 

Education came to my school once I’d unlocked the most basic principle to success, 

having a superb staff.  Without a stellar staff, greatness is impossible.  At Kids For 

Kids Academy, I recognize that my staff IS the reason we are successful.  Families 

tour the school and are greeted by happy staff and see happy children and they 

enroll.  My goal is to create a place where teachers love to teach, children love to 

learn, and families feel safe. This has been achieved at Kids for Kids Academy by 

promoting a positive staff culture at our school.  We have seen that the expression, 

“It’s the little things that matter”, could not be more true. Lots and lots of little 

things turn into big contributors towards staff motivation and promoting a positive 

staff culture.   

In this guide I will share some of the ways that I love my staff and encourage them 

to come to work and share their unique brilliance with the children and families they 

serve.  The first 30 ideas were implemented at my childcare center Kids For Kids 

Academy in Miami, Florida.  The additional contributions were made by other 

childcare directors as a collaboration to share their initiatives with other centers to 

motivate their staff to see the best in themselves, and to inspire them to create 

greatness among the children in their care.   

When staff feel loved, appreciated and taken care of, it shines through in their 

classrooms and fosters an environment where teachers love to teach, children love 

to learn, and parents feel safe.  If you would like to contribute to this publication, 

email descriptions of how you support your staff along with a logo for your center 

and any photos you may wish to include to bethdavis@kidsforkidsacademy.com.  As 

this guide is updated, it will be reposted to the Careers page of the Kids For Kids 

Academy website to motivate and inspire directors all over the world.  I hope you 

will consider being part of this movement to inspire staff each and every day! 

https://kidsforkidsacademy.com/careers/ 
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1. Identify your relationship to your Staff/Team 

How do you view your staff?  Disney calls their employees Cast Members and Apple 

calls their staff Geniuses, at Kids For Kids Academy our staff are called School Family 

Members.  If you treat your staff more like family than “staff”, they will show up 

according to your expectations.  The Family Members at Kids For Kids Academy 

know that if there is anything they need, we are all there for each other.  In the past, 

I have extended 0% loans to School Family Members, paid for funerals, eye glasses, 

kids’ college books, holiday gifts and even a moving truck and storage for a teacher 

who had become homeless.  Leftover food from our kitchen has been left for staff 

going through hard times.  School Family Members have taken up collections and 

often taken turns providing meals for sick School Family Members.  If your team 

knows you will be there when you need them, their role at your school becomes 

much different.  Who are your staff to you and how do you let them know? 

 

  



2. Establish Core Values and Encourage Staff to Align on Your Mission 

In a team building activity, the Kids for Kids Academy School Family Members 

worked in groups to brainstorm words or phrases that defined our school.  They 

were whittled down and eventually our Core Values were established.  By allowing 

staff to participate in the creation of these core values, they have a sense of 

ownership and buy in.  Below is the bulletin board located at the staff entrance. 

 

 

  Our Mission Statement:  We believe that every child has unique gifts and talents.  It is 

our responsibility to nurture those gifts and talents in every child.  We also believe that 

each staff member has unique gifts and talents.  It is our responsibility to nurture those 

gifts and talents in every staff member. 

Our Philosophy: We believe that it is important to encourage children to learn, play, and explore the 

world around them. They need warmth, attention, and enthusiastic teachers who nurture & encourage 

creativity. This is done through a stimulating environment, rich in hands-on instruction.  We believe that 

self-esteem is the building block for successful learning. It is important for children to believe in     

themselves, their abilities, and self-worth.  Our school is one where children feel safe and accepted. 

Our environment is one in which children can make choices, decisions, and learn by their mistakes. 

We encourage our children to take risks and trust their feelings, respect others, and learn empathy.  



3. Identify the unique brilliance in each staff member 

After establishing our Core Values, each School Family Member was placed on 

the staff board.  Every School Family Member has an acrostic poem and short bio 

along with their name and photo on the board. 

  



4. Brag about your staff in your promotional material 

We have developed a 32 page tour magazine to brag about our school.  This 

magazine is given to all families who tour our school.  A page is dedicated to our 

School Family.  A copy can be seen on our website using this link: 

https://kidsforkidsacademy.com/wp-content/uploads/2022/03/2022-2023-tour-

brochure-updated1.pdf 
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5.  Share your staff with the world 

https://kidsforkidsacademy.com/about-us/ 

When you do a video walkthrough of your school, don’t miss the opportunity to 

have the staff say hello.  This will create a more personal video walk through where 

prospective clients can see the faces that teach their children, which makes for a 

friendlier video walk through.  I tape a new walkthrough video at our annual back 

to school Saturday event every year.  That is the day the classes are fresh and new, 

and the video gives our School Family an opportunity to shine.  If you post it on your 

website, it also makes the teachers feel special to be included. 

 

  

https://kidsforkidsacademy.com/about-us/


6. Make A Presence for your Staff on your Website 

Your website is a place where people go to learn about your school. Dedicating a 

landing page allows prospective families to learn about your staff, and it also serves 

as a place for your staff to go for resources.  Our website has a password protected 

section where employees can go for professional development as well as access 

secret files only available to them. 

https://kidsforkidsacademy.com/careers/ 
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7. Treat staff like professionals 

Doctors, lawyers and other professionals have their own business cards right? Why 

not your staff?  All staff members; teachers, office staff, support staff and cooks at 

our school have business cards.  Teachers can use their cards to get discounts at 

craft stores and also drop into fish bowls for restaurant drawings.  All cards are hung 

up at the front door. As a fun motivator, all staff who are on time and don’t call out 

are entered into a weekly drawing for a grocery gift card.  Staff can win once every 

2 months so everyone is motivated to come to work on time.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study:  Teacher Adriana has a 2 year old and drives 30 minutes a day to get to 

work.  She is often 5-10 minutes late.  In February she was on time all 5 days of the 

week and won the weekly drawing.  She was so happy when she won and remarked, 

“I’ve been trying so hard to be on time, I am so happy I won!”  



8. Back To School In Style and Winter Warmth 

To create a sense of unity and pride in your staff, give them a back to school bag 

with school swag and other goodies.  I keep a list with staff uniform sizes and buy 

each school family member 2-3 new uniforms at the start of each school year. This 

helps start the year out fresh with everyone looking great, and creates a polished 

look for your team.  When you see fleece jackets at Costco, pick up a few and have 

your logo and staff names embroidered on them. Pass them out as winter 

approaches. 

9. Recognize when staff step up to the plate 

When staff step up to the plate reward them.  When you have a crisis they will be 

there for you.   



 

10. Keep staff safe and healthy 

During COVID, all staff received boxes of masks and bottles of Airborne.  When they 

finished a box, additional boxes were on hand.  Even years later, any staff who still 

chooses to wear masks can get them free as needed. 

  



11. Monitor staff health  

Post Pandemic it is important to make sure your staff stays safe.  Boxes of Emergen-

C are always on hand to help staff stay well on an ongoing basis.  



12. Know your staff, what they like and treat them to lunch often! 

Know your staff and what they like.  I maintain an Excel file with school family 

member names and their favorite order at Subway, Panera, Starbucks, Italian, and 

their preferred salad.  A couple of times each month treat your staff to lunch.  Watch 

out for BOGO deals when you can get 2 for 1 items like salads.  Below was a lunch 

provided to staff for $3 per person.  A little appreciation goes a long way. 

 

 



  

13.  Have A Teacher’s Lounge and keep it stocked 

Our lounge has couches and a microwave with seating for 8.  Most important of all, 

there is an expresso machine!  I provide the coffee, carnation cream, cups, and 

sugar, so when staff are on their breaks they can make their own Café Con Leche. 



14.  Provide hot beverages with clear expectations 

Set up a coffee/tea station and keep it stocked. 

The one below was set up for under $200 from 

Walmart.  I added 3 extra mugs with lids in case 

staff forget theirs, they can borrow one, wash 

and return.  At the end of the day, one staff 

member preps the machine so the opening 

staff simply presses BREW when they arrive.  

We brew one pot and transfer to a hot 

container and brew a second pot so nobody 

needs to wait upon arrival.  After those 2 pots 

are done, staff can brew single cups with the 

Keurig.  They can also use the Keurig for hot 

water for tea. Set clear guidelines about when 

staff can take part in the beverage station so 

that they never leave the classroom to get a 

beverage and beverages are never near 

children.  See the guidelines set to the left. 

  



 

15.  Valentine’s Day 

Use Valentine’s Day as another opportunity to shower staff with love in a big way 

by giving them a meaningful gift!  On my Excel file, I already know everyone’s 

favorite flavor of Girl Scout Cookies.  Every year I put in an order from a Kids For Kids 

Academy Alumni for 30 boxes. Each staff member gets a box of cookies, and 

sometimes I add a grocery gift card which is something I know staff appreciate each 

time they get it! 



 

16.  Make or order personalized gifts 

If you’re a crafty person, make personalized gifts for your staff to show you really 

care about them as individuals.  If you are not crafty, find a craft idea and perhaps a 

parent volunteer who could help.  Below are bracelets made for my School Family 

and given at holiday time with staff bonuses.  (2022 Personalized pencil bracelets) 

 

 

2023 Holiday Gifts: Staff choose 

a box and bracelet of their 

choice to go with their 

monetary holiday gift! 

  



 

17. Reward staff for hard work and make bonuses meaningful 

Below are boxes made for staff to hold holiday bonuses.  As enrollments at Kids For 

Kids Academy grew and grants awarded to the institution increased, staff have 

gotten bigger bonuses to reflect that.  It’s important to remember that staff are the 

keys to your success, and so as the school makes more money, more money should 

trickle down to the staff. Before COVID holiday bonuses at our school ranged from 

$100 to $300 based on years of service.  Since 2021, staff bonuses are now $100 for 

every year employed.  Average bonuses range from $1000 to $1700 for longtime 

employees. (2021 Holiday Gift Boxes shown below) 

  



 

18. Offer Referral Rewards 

When staff refer families who enroll, 90 days after enrollment give the staff member 

$250 cash.  When they refer a new employee, 90 days after the new employee is 

hired, give the referring staff member $500.  Note the card below is also used by 

parents to make referrals to their friends and family.  Referring families also get a 

$250 Referral Reward when new families enroll based on their referral. 

  



 

19. Alert parents to staff likes and wants  

How many mugs, candles or bottles of lotion can one teacher use?  Help parents to 

know your staff likes and wants.  Not only will they thank you for the tips, but it will 

make staff happy to get gifts they can use.  I polled our staff on their favorite places 

to get gift cards and complied a list for parents.  The list was posted around the 

holiday times and parents were so very grateful.  The staff was double grateful to 

get gifts they loved!  



20. Encourage daily positive mindset 

Google is a great tool to find images and inspirational quotes for teachers.  Print and 

post them daily (or weekly) at the sign in area to encourage a daily positive mindset.  

Share podcasts and encourage staff to listen to a daily positive mindset audio. 

  



  



21.  Read the book Fish Book by Stephen Lundin and use the 4 Fish Practices to 
improve Productivity and Positivity 

 
 

1. Be There: Connect with people. Focus 
on now.  Be There can help people come 
together in stressful times. Build trust with 
people in your life by being fully present for 
them when they need you. 
2. Choose Your Attitude: We may not 
be able to choose the situation we are all 
facing around the world. However we can 
choose our own personal attitude moment 
by moment. Become aware of how your 
attitude is impacting the people in your life. 
You can be that positive ray of hope that 
we all desire. 
3. Make Their Day: Every moment is an 
opportunity to make a positive difference. 
Be inspired to look for ways to create Make 
Their Day moments for people in your 
work life. This can be done remotely 
(through messages) or over the phone and 
in person. HAPPY GRAMS.  Be the positive 
difference that makes others smile. 
4. Play: Having fun is essential and 
psychologists have said that we actually 

crave Play. Learn how to apply the other 3 practices to find appropriate play. While we 
cannot have a lighthearted approach to health and safety we can still have fun. Explore 
ways to find play every day. Play is a mindset you can apply to any task. It boosts energy, 
reduces stress, and improves creativity. 

 

 

 

  



22.  Encourage Staff to Choose a Positive Attitude Each Day 

Post a chart like this where staff sign in.  Place staff photos on Velcro Dots and each 

day have staff place their photo where they are declaring their attitude to be each 

day.  Those who are out go in the “missing you box.”  Those needing encouragement 

and support can also indicate that on the chart. 

 

 

  



 

23.  Choose a Fun Finder 

Designate a group of people to be in charge of planning fun activities for staff 

meetings or other staff events.  Don’t wait to have a meeting to have fun.  Allocate 

funds for the committee to use.  One option is a staff game night, Painting with a 

twist, or a family staff picnic. 

24.  Happy Grams 

Duplicate and have available for parents to fill out and give to staff.  Also have on 

hand for staff to give to each other or for administrator to give to staff.  Have a 

mailbox for people to put their Happy Grams into and sort by teacher.  That way you 

can give them out a few at a time so that everyone will get some! This way you can 

also see if there are some staff who don’t get any and you can write theirs!  You will 

be surprised how much kind words mean to people. 

  



25.  Make Each Day Special 

Set special themes for each day.  Perhaps, pick a day each week to bring in a special 

snack or ice cream.  Teachers will look forward to the day and will anxiously wait 

and see what the special treat will be!  I go to Costco on Wednesdays so I throw a 

box of something into the cart, chips, cookies, ice cream, packages of nuts or cheese 

sticks, etc.  During nap time I go around and bring the little treats.  Maybe pass out 

your Happy Grams on Thrilling Thursday.  On Fabulous Friday all staff can dress 

down and wear a school logo T-shirt instead of a polo. 

 

 

 

 

 

  



26.  Teacher Appreciation is not just one week out of the year…Share the 

love all year long and invite parents to do the same! 

One year we had a teacher appreciation luncheon and parents brought in food and 

goodies.  So much food and treats came in that it could not possibly be consumed 

in one day.  We decided then to have each class sign up for an appreciation lunch.  

Smaller classes were grouped together.  The last 10 weeks of school, every Thursday 

is a teacher appreciation lunch.  Parents are happy to participate and teachers love 

being pampered for 10 straight weeks! 

 

  



27. Encourage parents to show gratitude in meaningful ways 

Just as employees in service industries receive 

tips for excellent service, at the end of the year 

parents at Kids For Kids Academy are encouraged 

to show their gratitude by participating in the 

year end teacher gift drive.  The suggested 

donation is $10 per teacher in the class.  Each 

child receives an envelope with their name on it 

and all who contribute are added to the class 

card.  Many parents contribute more than the 

suggested donation.  On average a teacher 

receives between $200 and $350 each in 

addition to other gifts from parents.  Teachers 

receive 90% of the amount collected.  The 

remaining 10% is split between office staff, support staff as well as the school 

cook.  Parents are happy to give what teachers love (Cash) and staff are equally 

grateful.  Having the option to bill their school accounts makes it even easier 

for families. 



28. Offer A Benefit 

Although it may be cost prohibitive to offer healthcare, there are other benefits you 

can offer your staff like connections to financial planners and low cost insurance 

options.  For less than $200-$300 per teacher per year (about $25 per employee per 

month), less than a dollar a day (depending on age and health), you can secure staff 

with a $250,000 life insurance policy.  If something were to happen to them, their 

children will have something.  Companies like Aflac also offer short term disability, 

vision, or dental coverage for about $35 per employee per month.  Although not 

healthcare, something is better than nothing.  You can also assist your staff without 

insurance to get low cost coverage though the Healthcare.gov marketplace.  

Although you are not paying for it, it is easy to direct them to find low cost coverage 

on their own.  Also providing staff with PTO (Paid Time Off) based on time with the 

company is motivation for staff.  At Kids For Kids Academy all full time staff after 

one year receive 11 Paid time off Days.  NOT Sick days or Vacation days.  They can 

take paid time off whenever they need if coverage is available.  The longer staff are 

employed, the more PTO they get. 

1-5 years=11 Days 

5-10 years=16 days 

11-15 years= 21 days 

16+ years = 26 days 

Part time staff employed more than 1 year receive the last week in December 

when Kids For Kids Academy is closed paid. 

For information on low cost Life Insurance for your staff, contact Robert Rosenthal 

at The Rosenthal Agency 305-412-0800 or email 

robert@therosenthalagency.com 

(Note:  Robert is my brother…Let him know Beth told you to call and he will take 

good care of you!) 
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29.  Offer A Birthday Bonus 

Forget cake and cards….Cash is better than cake.  School 

Family Members at Kids For Kids Academy receive a 4 hour 

bonus on their paycheck on the week of their birthday.  For 

employees making $25 an hour, that is a $100 gift that they 

can use to buy something they really like! 

 

 

30. Profit Sharing 

If you truly believe that your staff is the reason you are successful, put your money 

where your mouth is.  Offer to share 25% of profits with staff based on how long 

they are employed with your company.  If a company makes $200,000, the $50,000 

going back to staff could mean significant bonuses for staff.  This is our goal for 2023 

at Kids For Kids Academy.  Based on 30 staff members, staff working 1-4 years will 

get 2% ($962), staff working 5-9 years will get 4% ($1924), staff working 10-15 years 

will get 6% ($2884), staff working more than 15 years will get 8% ($3847).  What 

better a motivator than to have staff share the company profits. 

  



31. Encourage staff to listen to daily positive mindset audio or read something 

positive each day. 

Something I practice daily is starting my day by listening to a podcast with a positive 

message.  When I wake up, I start listening.  I listen while having breakfast and while 

getting dressed and continue listening in the car.  When I arrive at the center at 7:00, 

I continue listening for another half hour as I walk around the lake until I enter Kids 

For Kids Academy at 7:30.  I share often with staff the importance of starting the 

day with a positive mindset.  When I hear something powerful for the entire staff, I 

send them links so they can listen.  When I hear something that is specific to one 

staff member, I send them that link and encourage them to listen on the way to 

work.  Here are just some of the Podcast that I listen to in order to start the day in 

a positive mindset or to learn something new. 

 

 

  

Minute with John 

Maxwell 

Eddie Pinero- Your World Within 

Eddie Pinero- Your World Within 



32. Make Professional Development Convenient, Easily Attainable and FREE 

Kids For Kids Academy purchases an annual subscription to CCEI (Childcare 

Education Institute).  This is an online platform that allows staff to take trainings 

from the comforts of their home on their own time.  Staff also have access to 

trainings with PDI (Professional Development Institute) which is part of the Early 

Learning Coalition.  Our staff can take courses through zoom with this platform.  The 

center also pays for and schedules on site CPR/First Aide renewal trainings as staff 

expire in cohorts.  Teachers working on degrees can also get assistance from the 

TEACH scholarship. 

33.  Use technology and put systems in place to assist in minimizing and     

streamlining workload for staff and foster better communication with parents 

Kids For Kids uses Brightwheel as an integrated system to manage attendance, 

ratios, payroll, sign in/out by students and staff as well as communication to make 

teacher workload easier and also support communication between parents and 

staff.  The system also streamlines front office work with regard to billing and 

managing student and staff files.  The Intellikids CRM is used as a lead tracking and 

tour monitoring system to streamline follow up and enrollment of families saving 

administrative staff hours a week. 

 

  



34.  Use Your Staff Gifts and Talents as Training Tools 

At Kids For Kids Academy, we believe that every child has 

unique gifts and talents and it is our responsibility to find 

and nurture those gifts and talents in every child.  Likewise, 

we believe that every school family member has unique 

gifts and talents.  You can use the gifts and talents of your 

team to promote a more positive staff culture.  When I do 

classroom observations, I take little video clips of 

wonderful interactions I see.  I piece them together to 

make a short video training tool.  The video is shared at 

staff meetings to highlight best practices so staff can learn 

from each other.  This way staff can feel good about what 

they are doing, and the wonderful things they do every day 

can also inspire and motivate other staff members.  This also helps turn your 

teachers into leaders as their interactions with children are used to train their peers. 

 

  



35. Acknowledge Staff For Mother’s Day 

If you think about 

it, your staff 

members are like 

adoptive parents 

to their students.  

Many students 

are in our care 10 

or more hours a 

day and your 

team is in charge 

of loving them, 

nurturing them,  

and supporting their needs like a parent would.  Use Mother’s Day as another 

opportunity to thank your staff for “mothering” the children in their care.  You can 

purchase vases for $1.25 each from the Dollar Tree and fill them with bulk flowers 

you can buy on weekends at places like cemeteries where vendors sell flowers at a 

discount, or even at a flower wholesaler.  Another fun thing is to have a Mother’s 

Day Breakfast for staff to celebrate them around Mother’s Day.  

  



36. Hire A Dream Manager 

Read or listen to the book The Dream Manager by Matthew Kelly.  Assign someone 

on staff or hire someone part time to be your Dream Manager.  Meet with staff and 

give each one a dream journal.  Have staff write down 25 dreams they wish to 

accomplish then have meetings to see how you can help them to reach their 

dreams.  Some may be as simple as supporting a staff member on weight loss goals 

or helping teach them to save for a proper Christmas for their families.  Harder 

dreams like home ownership will need the help of a financial planner.  Some states 

offer grants to educators that are first time home buyers with little or no money 

down.  In some cases home ownership could be close to the cost of renting.  You 

can also find financial planners who will volunteer to help staff with money 

management or investments to help staff plan for retirement. 

Click here to listen to the book for FREE 

https://issuu.com/izebelalesya/docs/the_dream_manager_audiobook_free_fu_e1

06557b87755d 
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37.  Create an Attitude of Gratitude and also help staff to manifest their dreams 

Have a staff meeting to discuss the role of a Dream Manager.  

If possible find someone in a financial field that can help staff 

with money management.  At Kids for Kids, we have a parent 

volunteer.  He works at a bank and has given our staff 

presentations about bank accounts with free no-fee  

overdraft that can be used as a payday advance, and also on 

the importance of paying off credit cards and moving balances to cards with 0% 

interest.  Give staff journals (I bought these on Amazon for less than a dollar each) 

and have a dream session to write down their dreams before meeting with the 

dream manager.  I made little journals for them with a doodle cover on one side for 

“DREAMS” and on the back cover for “Gratitude.”  They flip the book over and can 

use it for both purposes. Encourage staff to write three things they are grateful for 

that night and encourage it as a daily practice.  If staff do not wish to work with a 

dream manager, they can find a member of their teaching team and they can 

support each other in the manifestation of their dreams. 

 

These journals are $23 for 

24 lined journals.  I Googled 

coloring page images for 

“Dream” and “Gratitude” 

and printed out copies.  

Staff met and pasted the 

“Dream” side to the front 

of the book and flipped the 

book over and put the 

“Gratitude” image on the 

back.  Time were given at a 

staff meeting to pick out 

their covers and doodle 

and listen to quite music to 

begin manifesting their 

dreams and to flip the book 

over and write 3 things 

they were grateful for.  All 

were encouraged to make 

this a daily practice. 



38.  Bring in a massage therapist to do chair massages for staff 

For a special occasion like Mother’s Day, hire a 

massage therapist to come in and do 10 minute chair 

massages for staff.  I have done this and set up the 

therapist in a private office and turned the lights done 

and added candles and music to create the mood.  

Then our floater or sub went from class to class and 

covered each teacher to come in for a 10 minute chair 

massage.  Schedule them in 15 minutes intervals so 

the therapist will have 5 minutes between teachers to 

sanitize.  With this format you can serve 4 staff per 

hour.  Staff are refreshed and recharged after just 10 

minutes out of their classroom.  Contact a local 

Massage Envy, they may donate a therapist for the 

day and you can tip and in exchange they may gain 

new clients. 

39.  Offer an on-site manicure 

Contact a local vocational school where adult study to do manicures.  Sometimes 

they need volunteer hours.  Or hire a local manicurist from a salon on a day the 

salon is closed.  Have the person give staff mini manicures or polish changes during 

their break time for a special occasion. You may have a parent who is a manicurist 

who may donate a day or barter for tuition credit.  

 

 

  



40. Find Cute Quirky Ways to Say Thanks 

Visit Pinterest and download labels to put on little treats for staff.  You will find more 

than enough to use throughout the year.  Remember, lots of little things turn into 

big things! Below are enough ideas for more than 1 per week…Have fun! 

 

  



Click here to purchase downloadable printable images for 45 of the ideas shown: 

https://www.etsy.com/listing/1342608441/45-employee-appreciation-signs-

employee?epik=dj0yJnU9d201bnh4a2hsTjJJeGhZQ0cycXJQb25odnFQazhpN3QmcD0wJm49MjItQ2Q0bzkxVHVI

UDdvMi1NU1ZzUSZ0PUFBQUFBR1FSeDRj 



 

  



  



Click here to download these 25 candy tags.  The digital download is only $6.99 

on ETSY.  I am not the creator but am simply passing along this low cost link.  To 

save time, rather than putting a tag on each piece of candy, print the tag large on 

a sheet of paper to make a sign. Prop up the sign in a bowl and put the candies in 

the bowl for each staff member to take one on their way in. 

https://www.etsy.com/listing/1312699162/25-employee-candy-bar-gift-tags-

employee?ga_order=most_relevant&ga_search_type=all&ga_view_type=gallery

&ga_search_query=candy+appreciation&ref=sr_gallery-1-

6&bes=1&sts=1&organic_search_click=1  



  



There are a couple of repeats here, but if you like the format better, here is the 

link to purchase the downloadable file. 

https://www.etsy.com/listing/1311599678/staff-candy-appreciation-gift-

tags?ga_order=most_relevant&ga_search_type=all&ga_view_type=gallery&ga_s

earch_query=candy+appreciation&ref=sr_gallery-1-

12&pro=1&organic_search_click=1  



41.  Let Your Staff Know How Lucky They Make You Feel 

Invest $1 a person and buy Lottery scratch off tickets.  Let your staff know how lucky 

you are that they are a member of your school family.  Give everyone a chance to 

feel lucky as well.  I messaged staff the night before and comments came back like, 

“I CAN’T WAIT TIL WEDNESDAY!” 

 

 



42.  Offer Room Service 

Make a hang tag similar to the ones hotels use for Room Service.  On the tag, have 

each teacher in the room pick from a list of items they would like to receive one day 

during the nap time like a cup of coffee or tea, a choice from a list of sweet treats 

or ice cream, or list types of salad or sandwich.  Collect the lists and on a given day, 

have someone go around and deliver the items to the classroom. 

43.  Bring In One or Two Food Trucks 

Find a food truck and have them park 

outside your school during break time to 

allow staff to order a meal, or get the 

menu in advance and have the orders 

ready to give the truck driver with your 

staff break time so they can have their 

lunch ready when they go on break.  You 

can try to cut costs by asking food trucks 

to donate or give you a discount. You 

never know...  Offer the truck an opportunity to set up one day at pick up for parents 

to order.  Maybe if you do this first, they will donate a portion of the proceeds for 

your staff lunch day.  If that’s not possible, have an open call for donations from 

school families or select members of the community. Let them know what it’s for 

because they’ll be more likely to throw in a few bucks. For a lower cost alternative, 

invite an ice cream truck for teachers to get a cold sweet treat on their break.  Again 

offer them a chance to come one day at pick up for parents, maybe to kick off or 

end the 

summer.  

 

 

 

  



44. Use technology to gather positive comments 

If you’re looking for a tech-savvy way to gather comments, which will definitely save 

you time, then try using Google Forms to collect the information you need. You can 

easily send something out to parents or students to gather notes of 

appreciation. When the notes come in, print them out and pass out to staff 

members. 

45.  Roll Out the Red Carpet 

Get some red felt and roll it out and decorate the area outside the front door with 

flowers or other decoration like balloons.  Let parents know you will do this and roll 

it up to the front door.  As staff walk into work and on their way out, ask parents 

who are around when staff walk in or out to clap and applaud them as they enter or 

exit.  Have a bucket of flowers and hand each teacher a flower or little treat as they 

pass by. 

46.  Create an annual Letters of Gratitude Campaign 

Send a request home to students and families, requesting they fill out a form or 
write a letter to help show appreciation for their teacher. It helps to supply the 
prompts or questions because they’re more likely to complete the request. It can 
be simple questions like:  

 Why do you like your teacher?  

 What’s something you’ve learned this year?  

 Share a special story.  

Don’t forget to give a deadline for returning the letters. You could also set this up 
during an open house night to catch families in the moment. You can also use 
index cards, like in the example above.  

  



47.  Give Staff an Annual Class Budget 

Give each class a budget and allow the teachers in the class to pick out materials or 
other items (outside of general class materials) to start off the school year.  Funds 
can be used for new class decorations or special items the teachers would like to 
start off the school year.  At Kids For Kids Academy, classes get a $75 annual start 
the school budget.  This can be Amazon or Walmart  or the local Teacher store.   You 
can also open a shopping cart at places like Discount School Supply or Oriental 
Trading and give teachers a link to add their items to the cart.  Programs should 
encourage staff to turn in requests for materials and purchase materials teachers 
need to be successful in their class.  Teachers should never need to spend their own 
money on class supplies! 

48.  Send Staff E-Cards or Cards Through the Mail 

 Send an e-card that’s sure to brighten your teacher’s day.  All you need is an email 
address for your staff members.  Create an e-card using the link above and surprise 
them when the cards get to their inbox.  You can also send animated cards.  For 
mass production, design the card on line and copy paste staff email addresses one 
at a time for each teacher.  Also send out cards in the mail.  This will be a real surprise 
as most people only get bills in the mail. 

49.  Provide Stress Relief Tools and Gadgets 

Just as students need stress relievers so do staff.  Provide 
things like fidget toys or other items for staff to use to 
relieve stress.  This can also include access to relaxing 
music.  Here is a little cute one you can give staff…. 

 

50.  Have a Door Decorating Event 

Choose one weekend and invite parents to volunteer to come in and decorate the 

classroom door with a teacher appreciation message.  Don’t let teachers know so 

it can be a surprise when they return on Monday. 

https://www.americangreetings.com/cards/ecards/for-teachers/_/N-aeyibpZ1x91zju


51.  Use Scratch Off Stickers 

For St. Patrick’s Day, they had an extra special wonderful Wednesday surprise that 

left them all feeling lucky and loved. They each chose a lucky leprechaun and were 

thrilled to receive prizes valued at up to $100! Zoom into the photo to see all the 

prizes, and be sure to watch the special video leading up to the event.  You can 

make your own scratch off ticket by purchasing scratch off stickers on Amazon. 

 

 

  



 

Contributor: Emi Alvarez, Director 

The Creative Learning Center, Miami, FL 

(what follows are slides from Emi’s PowerPoint presentation on improving staff culture.) 

52. Your Team and the 5 P’s: PLAY, Pray, Party, Praise & PAY 

Emi’s team knows that the secret to creating a wonderful staff culture is 

multifaceted.  Her team plays, prays, parties, and praises together and they enjoy 

wonderful paid experiences to reward them for their hard work. 

 

 

 

 

 

 

 

 

 

 

53.  The Ripple Effect 

When you throw a pebble in the water one can see how the water moves, that little 

action, creates a motion effect that affects the 

water that was immobile.  

We as leaders can affect the culture of our 

program. 

How can we create a culture of collaborators?  

What takes us to a school of excellence?  

  



53.  It all begins with what you put forth… 

 

 

54. The Teacher aka TALENT  

  



55.  Remember we are all in this together! 

 

56.  Discourage Toxic Environments To Improve Staff Culture 

  



57.  Encourage an active culture, discourage passive players 

 

 

 

 

 

 

 

 

 

 

58.  Establish a Collaborative Culture 

  



Contributor: Sylvia De Armas, M.Ed., Owner/Director 

Bottega Child Development Center, Miami, FL 
59.  Offer an Educator Mentorship Program with Incentives and High Quality 

Professional Development 
Bottega Child Development Center, LLC has an educator 
program that offers mentorship, scholarship, and 
financial incentives for educators that want to grow in 
their profession.  We are a growth minded program that 
believes that our values support educators’ emotional 
needs.  We promote a climate of respect, kindness, 
collaboration, and professionalism. We foster our 
educators to see themselves as facilitators in scaffolding 
our children’s learning, researchers in their practice and 
innovators of their own practice.  We see our team as 

“Agents of Change.” 
 
Professional Development is one of the main goals at 
the heart of creating a positive, and empowered 
professionals.   Giving our educators opportunities to 
think about their practice differently by respecting 
their skills, supporting them by creating space for them 
to observe, reflect, analyze and design.  They have a 
voice in the planning process, program, and family 
connections.  We believe that our educators are a 
team where each member is an important piece of all 
the moving parts to make a whole.  We value them by 
creating a work environment where they are financially 
supported.  

Professional Development  

 One week long professional development is offered each 
summer  

 Opportunities to travel to Reggio Emilia happening in 2023 
 Reimbursement of their membership fee to NAEYC 
 T.E.A.C.H SCHOLARSHIP OPPORTUNITIES 
 TEAM building moments throughout the year 

 
  



60.  Offer Competitive Compensations with Flexible Scheduling 

 Job security with salaried employees for full time employees. Part Time employment is 
offered for the first year with the idea of offering full time employment in year 2. 

 Bonus Incentive Program; Signing bonus in year 2 and Holiday Bonus ranging from $500 
to $3,000 per educator for per year.  

 401K Plan with matching 
 PTO starts at 5 days and in year 3 the educator may request paid time off (2 weeks during 

the summer). 

Work Schedule:  

 Our teachers work with children for 6 hours a day and have 2 hours of paid planning time.  
 We offer educators early release at 3:00 pm.  
 They are paid for full time and only work 6 hours during the summer.  

61.  Make Celebrations Personal 
 
Our staff is recognized by personal notes, 
lunches, gifts, or celebrations for their 
birthdays.  Our faculty have expressed to us 
that they have never felt so appreciated by the 
Administration and the Families.  Creating a 
positive culture starts with the vision and 
mission your program director fosters and 
supports.  A vision is over time that is lived out 
every day. A mission has to be communicated 
through our daily work as a team.  Our success 
is celebrated when a child thrives and the 

parents witness the miracle in 
their development. 
 
This year our program 
celebrated our NAEYC 
Accreditation for the first time. 
We (the team) collaborated to 
achieve the highest early 
childhood standards set by 
NAEYC.   We are proud! 
  



Contributor:  Heather Siskand, Chief Executive Officer 

Jack & Jill Center, Ft Lauderdale, FL 

62.  Provide A Model For Leadership & Give Leaders A Voice 

Inclusive leadership are leaders who are aware of their own biases and actively seek out and 
consider different perspectives to inform their decision-making and collaborate more effectively 
with others. Ensuring team members are treated equitably, feel a sense of belonging and value, 
and have the resources and support they need to achieve their full potential. Break down the 
walls of hierarchy and build in a collaborative approach. In a positive culture, there is no pyramid 
of hierarchy or executive power but the decisions and policies are created together through 
collaboration.  

Encourage team members to have a voice and know that they matter. During team member 

monthly meetings, have them report back on items previously discussed, as leadership report 

progress, and ask them to vote on items that are needed for a decision-making process.  

 

 
  
  

  



63.  Holding round table meetings that are outside of a formal setting 

Take your team members to lunch or sit with them in their environment to have a conversation. 

Ask team members what is going well, what they would like to see more of, what they loathed 

this past week and what they loved this past week. It will allow you to get a sense of where they 

are and give opportunity for conversations to arise that they may not bring to the attention of 

leadership in any other setting. It gives them an opportunity to feel comfortable and be a part 

of the organizational decision-making process.  

 

 

 

 

 

 

 

 

 

 

64.  Highlighting team members strengths and using them to the capacity 

If you see a team member who has an eye for safety, give them the opportunity to be involved 

in safety decision – making and have them report back in a meeting on their findings or 

initiatives that the organization is leading towards.  

65.  Help Staff to Develop a Work Life Balance 

It’s not always tangible items that allow team members to feel inclusive and the development 

of a positive culture and climate. Remembering there is a work life balance and encourage self-

care. Develop committees such as a culture club that will celebrate team member life events, as 

well as be there when a team member is in need.  

 


