
  

Our COVID JOURNEY: Learn About  

Kids For Kids Academy and Our 

Commitment To Keep Staff & Students 

Safe During COVID & Beyond 



 

This publication is dedicated to the hardworking, committed, and loving staff of Kids 

For Kids Academy.  Their love for their students has been the driving force in keeping 

our doors open.    Here are our Core Values.  On the next page you can learn about 

our Core Values. 

 



  



Dear Reader, 

The purpose of this booklet is to chronicle our journey at Kids For Kids 

Academy to keep our doors open and safely serve our community.  Our goal is 

to remain open and provide a safe, high quality educational program for our 

community and staff.  It is my hope that this booklet will be used as a guide for 

other schools to learn from. This publications show the practices we have put in 

place to remain open and serve their community safely during the COVID 

pandemic.   

On the pages that follow you will see our struggles as well as our 

accomplishments.  Like most early childhood centers that remain open, are 

doing so at a huge loss.  This is due to new health and safety guidelines that have 

not only decreased our capacity, but have also caused programs to hire 

additional staff to maintain those health and safety guidelines.   

High Quality Early Childhood Centers are not “daycare”. They are programs 

that allow families to go to work while their child is taught by educated 

professionals.  WE ARE ESSENTIAL…Without high quality Early Childhood Programs, 

essential employees would have no place to leave their children as they serve 

their community. 

It is my hope that what you learn in the pages that follow, will help you to 

survive and thrive during these uncertain times and beyond. By clicking on the 

blue links in the PDF, you can see all of the website updates with additional 

photos and be able to view the videos mentioned. 

Beth Rosenthal Davis, Ed.S, NBCT,   Owner Kids For Kids Academy 

  



ABOUT US: 

Kids For Kids Academy (www.kidsforkidsacademy.com) opened in 2005 to serve the 

needs of middle class families needing high quality childcare and private school for their 

children.  The preschool is Nationally Accredited and serves children ages 1-5 in the preschool, 

kids in grades K and 1 for private school and grade K-5 for summer camp and afterschool care 

and enrichment.  

 The school focuses on developing childrens’ minds, bodies, and souls.  We develop 

childrens’ minds through Hands-On science in our state of the art preschool science laboratory 

where children learn to think critically.  We develop their bodies through our healthy initiative 

which includes organic meals cooked in our kitchen, a farm to table gardening program, oral 

health program, and our fitness education and soccer program.  We develop their souls by 

teaching empathy and instilling principles to help others in need through monthly outreach 

programs.   

Our charity Kids 4 Kids (www.kids4kids.org) has made back to school dreams come true 

by having kids from our school fill and deliver backpacks containing school supplies and new 

books for over 90,000 disadvantaged children.  Kids 4 Kids is the charitable arm of our school.  

We have also raised over $80,000 for kids with cancer and spearheaded relief efforts for kids in 

Freeport affected by Hurricane Dorian.  We are committed to teaching our students to change 

the world through their acts of kindness.  

 Our staff is a close knit family and we believe in taking care of each other in times of 

need.  Most staff have been at the school for 10-15 years.   The owner, Beth Davis is a 31 year 

decorated educator and former Miami Dade County School teacher.  She writes books in the 

field of education and is a workshop presenter. 

OUR COVID JOURNEY: 

Our preschool had to close for 5 weeks during COVID.  Our enrollment pre COVID was 155 

children.  This included children in our K-5 Afterschool program.  Two weeks before deciding to 

close, our enrollment dipped to just 19 children.  Since reopening on May 11, our enrollment 

has gone from 32 on May 11th  to 94 on July 1st .  Enrollment dropped down to 72 children the 

week of July 6th.  As we serve first responders, one tested positive for COVID and passed it on to 

their child.  As a result we had to close a classroom for two weeks and lost several students.  We 

have taken loans to pay our staff and fixed expenses and have spent over $20,000 for COVID 

renovations to make Kids For Kids Academy safe for clients and our staff.  Strict guidelines in our 

industry have made it extremely difficult to remain open.  We are doing so in order to retain our 

staff members and give parents who need to work, especially our first responders.  Our 

community is depending on our center as a place to keep their children safe while they are at 

work. 



OUR COMMITMENT TO KEEPING OUR STAFF AND STUDENTS SAFE:   

The health and safety of our staff and students is our highest priority! 

Our layoff aversion plan centered itself on creating a safe environment for our staff.  

During the time our school was closed, staff continued to be paid all or a portion of their wages 

to work from home.  Teachers delivered ZOOM classes so that their students could be connected 

to the school, even when it was not safe to go to school.  When the school reopened, we 

continued ZOOM classes for families who could not send their children back to school.   

Our staff who could not return to work for health or childcare issues, were given tasks 

and trainings to take while at home and were paid a portion of their wages.  Staff who returned 

to work were paid according to their hours worked. For those staff who worked on site, 

measures were put in place to make sure that they and their students were safe at all times.  

Social distancing signs and window stickers displayed rules, parents were no longer permitted 

in the building, school sanitation and deep cleaning was continuous, mask and non-skid socks 

were ordered for staff and students.  Acrylic barriers were installed in classrooms as well as 

room divisions to keep group sizes small.  New entry procedures included having staff and 

students enter in non-skid socks and also to leave home shoes on racks outside the school.  

Separate racks with crocs were placed inside for storage of school outdoor playground shoes.   

Grants of $10,000 were used to install Plexiglas student workstations for all classrooms 

ages 4 and up.  Five classrooms we renovated to install stable barriers to divide rooms to comply 

with the “10 in a group” rule.  Additional sinks and handwashing and sanitizing stations were 

also installed. All staff and students must now have their temperature taken daily and anyone 

showing signs of fever are not permitted to enter.  Additional staff were hired to sanitize 

playground equipment after every class exits.  That staff member is also used to receive students 

at the front door and take children to class.  Additional staff were hired at the end of the day 

when parents call for student pick up.  This is needed as we no longer allow parents inside the 

school to limit exposure to staff and students. The pages that follow tell the story of our COVID 

journey. 

 

 

  



 

 

https://kidsforkidsacademy.com/march-20-COVID-19-letter-to-parents/ 

March 20, 2020 

Dear Parents, 

As of the posting of this letter we are still open and will remain open unless we are 

directed to close.  As things change from one day to the next, if we are directed to close, I will 

send you an email and also post on Facebook and on our website. This week we called or 

spoke to all families.  We left voice messages for anyone we did not reach.  That said, we 

anticipate 46 children next week.  We have made sure to have enough staff on hand to 

adhere to Mayor Gimenez’s directive that childcare classes can have no more than 10 in the 

group. The ONLY parents who will be billed next week, are those who told us in person, by 

phone or email that they would be attending.   

As the staff was scheduled based on those commitments, if you said you would be here 

and do not attend, we will still need to bill your account. Moving forward, if you have kept 

your child at home and wish to return prior to the opening of Miami Dade Public Schools, simply 

give us a call or send an email during the week so that we can add your child and have 

proper staff on hand.  Tuition billing for all families will begin again when Miami Dade Schools 

reopen and your fee agreement will be back in force. 

 

I will be posting daily activities for you to do with your children on our Facebook page. 

Next week we will start streaming circle and story-time on our page as well so stay tuned to 

Facebook.  Once on the page, your child can watch them at a time that is good for your 

family. I hope you take this time to enjoy quality time with your child.      

Beth Rosenthal Davis, Ed.S, NBCT 

  

https://kidsforkidsacademy.com/march-20-covid-19-letter-to-parents/


 

 

 

 

 

 

 

 

 

 

 

 

https://kidsforkidsacademy.com/coronavirus-message-to-parents-and-staff/ 

March 25, 2020- VIDEO School Closing Video Message to Parents 

Click on the blue link to view the video 

 

  

https://kidsforkidsacademy.com/coronavirus-message-to-parents-and-staff/


 

 

 

 

 

 

 

 

https://kidsforkidsacademy.com/circle-time-request-during-coronavirus/ 

I hope this message finds you and your family safe and healthy. 

As you know, Kids For Kids Academy is dedicated to the care and education of your children. As 

our budget is tight in the best of times, the current public health crisis will have a severe impact on 

our school and our staff. 

We suspended our tuition billing during this time, even though families are on an annual 

contract.  There are many private schools and childcare centers that are still mandating that 

parents pay all or a portion of their weekly fees so that they don’t go out of business.  As many of 

our families are out of work, I could not, in good conscience, do that. 

Our staff is our greatest asset, the backbone of our center. Now, due to circumstances beyond 

anyone’s control, they are out of work, and many are struggling to make ends meet.  I have 

applied for several Small Business Loans in hopes of paying my staff their salaries as well as our rent 

and other fixed expenses so that when the climate is safe, we will be able to reopen our 

doors.  Those loans will take time to come. Our fixed expenses of rent, payroll, and an insurance 

run about $105,000 monthly. At this time there is no revenue from parent tuition coming into the 

school. 

Until now, I have been posting activities for families 3 times daily on our school Facebook page at 

no cost to families. Those posts have been pre-recorded story times and ideas to do with your child 

while at home. Other centers are charging families for daily activities to do with their families.  As 

we now see that our closure will continue until Public Schools resume, presumably May 1, in order 

to keep our doors open, we must do something to generate some revenue for our fixed expenses 

and to pay our staff. 

How you can help: 

We will provide 30-45 minutes of daily programming for your child.   

I have received emails from many families who have seen our prerecorded story-time activities 

and they commented that their child misses their teacher.  They have asked if we could do ZOOM 

meetings like other childcare centers are providing.   

https://kidsforkidsacademy.com/circle-time-request-during-coronavirus/


Here is what we will be offering starting Monday. Your child’s teacher will hold a daily story-

time, circle time, and music & movement class.   Families can click on the link to view the ZOOM 

meeting and your child will be able to see the teacher and participate on a daily basis.  The live 

broadcast will be done Monday – Friday.  Currently, our Kindergarten students are doing ZOOM 

classes twice a day; math and science at 10 AM and language arts at 1:00 PM. We have provided 

families with three weeks’ worth of materials to accompany the classes and also log in abilities to 

3 on-line subscriptions.  For this program, we are asking our subsidized families to pay their current 

reduced weekly fee for this service and our Private Pay families $75 weekly.  Those who agree, 

know that these funds will almost cover the cost of our staff and on-line platform 

subscriptions. Kindergarten families are asked to fill out the form below to verify you are giving 

consent to be billed. 

For our other families who are able, we are asking that you consider a weekly donation of 

$30. That’s just $6 per day to help offset the cost of the staff who will be recording these sessions 

daily.  There will be no cost for our families receiving school readiness funding as they will pay the 

$30 for you. All monies will be used to help pay our teachers and our rent during this forced closure.  

Families who are still earning a complete paycheck, who are able to contribute more are asked 

to choose an amount you think is fair for such a service, knowing that in doing so, you are helping 

to ensure that our school will be able to open when we are directed to do so. All FAMILIES are 

asked to fill out the form at the bottom of this correspondence so that your account can be billed 

the amount of your choice. 

Families with more than one child are asked to choose an amount that you feel is fair so 

that we can use funds to compensate for our amazing staff during this time.  You choose an 

amount that works for your family during your current situation. Once you fill out the form, you will 

get an email with the link to the ZOOM meeting specific to your child’s class.  Download the free 

ZOOM app and click on the link I will send you. 

Families who are on auto-debit, your accounts will be drafted weekly starting Monday. 

Families who are not on auto-debit, we will bill your account and ask that you send payments 

weekly through ZELLE, Cash APP, PayPal or VENMO.  For those who are not on autopay and do 

not have any of the apps mentioned, you are asked to sign up for one of them. When we do 

reopen we will not be accepting cash or check payments, to limit our staff exposure to handling 

currency.  

There are lots of policy and procedural changes that are coming prior to our 

reopening.  We are working with medical experts and others in our industry to come up with a 

plan for daily operations that will enable our students and staff to be safe and healthy at all 

times.  As soon as that is complete, it will be sent to all families.  Thank you in advance for your 

incredible generosity.                        

 

Click Here To Download Activities To Do At Home 

 

  

https://kidsforkidsacademy.com/wp-content/uploads/2020/04/Activities-to-do-at-home-with-your-child.pdf


Our Kindergarten class never missed a beat.  The two kindergarten teachers 

made packets of materials for parents to pick up.  Zoom classes were scheduled, 

10:00 am for Math and Science and 1:00 pm for Reading and Language Arts.  

Students completed the school year on time and made it to the end of the 

reading and math books.  All state standard for Kindergarten completion were 

mastered! 

  



Students completed assignments 

and parents helped to check work.  

Each child had private weekly calls 

with teachers for assessment 

purposes. 

  



 

 

 

 

https://kidsforkidsacademy.com/daily-virtual-classes/ 

April 13, 2020 

Dear Parents, 

Sorry for the back and forth and changes regarding ZOOM telecasts, but as our world 

is changing every day, we wanted to design something that would be safe for our staff while 

also providing a service to our families.  I met with staff today in small meetings and we 

came up with a plan so that each of our staff members who are willing, will hold little classes 

from their classrooms and broadcast live to families through Zoom.  I also made 

accommodations for those who could not leave their homes to address their students from 

there. 

I have staggered the times so that siblings can watch at different times and there 

would be no conflict.  To participate, copy the link below.  It will launch the zoom app.  The 

login is the same for every day.  When you click the link, you will be logged in.  You may 

want to log in a few minutes early to make sure the ZOOM app is on your device.  There is no 

password needed.  Please mute your child’s microphone so that it will not cause disruption 

with the instruction.  Each child will be called by name daily whether they are on the 

broadcast or not so that everyone is included.  Kindergarten students will continue their daily 

Zoom Meeting twice a day. 

As we do not want anyone to be left out, THERE IS NO COST TO PARTICIPATE.  Some 

families have volunteered to make a donation for this service to help pay our staff during this 

time that we have stopped tuition payments.  Families who are able and wish to have their 

accounts billed a weekly donation of any amount we will be happy to do that.  Any monies 

donated will help offset staff payroll and our rent during this time. Those who wish to sign up 

for a weekly donation, please fill out the form below with the amount you wish to donate.  If 

you wish to have the school EFT your account, let me know. 

https://kidsforkidsacademy.com/daily-virtual-classes/


  

Children ages 1-4 participated in daily 

Zoom Classes.  These classes allowed 

kids remain connected with their 

teacher and friends.  Zoom Classes also 

helped students establish a sense of 

routine.  Some staff came to the school 

while others Zoomed from home. 

 



  

By placing student 

photos on the 

chairs, teachers 

could guarantee to 

call each child’s 

name whether they 

were on-line or not.  

It helped establish a 

sense of 

community. 



 

 

 

 

 

 

 

 

 

https://kidsforkidsacademy.com/our-staff-is-ready-and-missing-your-child/ 

This survey was another data collection tool that was used to determine 

staffing and other school needs as we prepared to reopen.  The use of 

the website to collect data was an invaluable tool that we used to 

thrive during COVID. 

 

April 20, 2020 

Kids For Kids Academy is planning to reopen to meet the needs of families who need us.  We 

will continue to monitor the conditions of the world around us, but as of today, we are hoping 

to reopen on Monday, May 11th.  Please know that the health and safety of our students, 

families, and staff is our #1 priority.  We are following state and local guidance to make sure 

that our program is safe.  The following protocols will be put in place: 

● All children will be scanned with a thermal thermometer prior to entry. Any child with a 

fever will not be admitted. 

● Students must remove shoes from home and leave them on the racks outside the school. 

● Students will enter wearing NON SKID socks.  Those socks will be worn at all times while 

inside the school. If you don’t own NON SKID socks, you can make them by adding a few 

squiggles with a hot glue gun to the bottom of regular socks. We will also have NON SKID 

socks available for purchase for $2 per pair. 

● Students must have a pair of Crocs to be left at school for use on the playground. 

● Crocs will be disinfected nightly. 

● Staff will also follow shoe changing routines. 

● All children must either sanitize hands prior to entry or wash hands before being taken to 

their classroom by our staff. 

● Only attending students will be admitted into the building. 

● ONE adult per family will be asked to leave the child 6 feet away from the entry where the 

child will be received by one of our staff members and taken to class. 

https://kidsforkidsacademy.com/our-staff-is-ready-and-missing-your-child/


● Group sizes shall not exceed current local and state guidelines.  The teacher is included in 

the group size. 

● Children will not transfer from one group to another at any point in the day. 

● All playground equipment shall be sanitized after EVERY group exits and prior to a new 

group entering. 

  

 

Whomever Drops Off The Child Must Certify DAILY That: 

● They or anyone in their household have not been exposed to anyone with COVID-19 

● They or anyone in their household have not traveled out of the country 

● They or anyone in their household are NOT currently showing symptoms of COVID-19 

 

We have applied for several SBA loans and grants and have not received any yet but I have 

continued to pay our staff using personal loans as the majority of parents have stopped 

paying tuition. 

When we reopen on May 11th, families who return will be billed according to our regular fee 

schedule.  We will be open from 8:00 am to 6:00 pm.  Students must have breakfast at home.  

We will resume our regular hours and breakfast service on June 8th.  We will not bill anyone 

the extended day rate.  If you wish to come back half day, we will adjust your rate. 

As of June 8th, we will have given families 12 weeks of not being billed.  In order to keep our 

school from closing for good, on June 8th, year-round families (this excludes VPK and 

Kindergarten kids as their summer attendance are optional), will need to begin paying their 

regular tuition and the signed fee agreements will be back in force. 

This will also mark the beginning of our summer program.  Kids in our VPK and Kindergarten 

should let us know if you will be joining us for summer camp so we can schedule our staff. 

I hope you have been enjoying the ZOOM classes, for which I have paid staff to do, so that 

your child can stay somewhat connected at no cost to parents.  I am very grateful for those 

families who have pledged weekly donations to help pay staff. 

Please fill out the survey below so that we can schedule staff based on your needs as of May 

11th. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

https://kidsforkidsacademy.com/tribute-to-COVID-first-responders-tribute-and-

center-opening/ 

CLICK ON THE BLUE LINK TO VIEW THE VIDEO 

This was a team building exercise that took on a life of its own.  I wrote a script and 

each staff member was given one sentence to read and record.  Those teachers doing 

ZOOM at the school filmed their segment on their cell phone at the school.  The others 

filmed them at home and emailed them to me.  The 2 minute video compilation was 

put on our Facebook page as a link that drove people to our website.   

 

May 1, 2020 

Take a peek at our 2-minute tribute to first responders and welcome back video. I am so 

proud that EVERY member of our staff participated in the making of this video. We can’t 

wait to see you on May 11th. 

  

https://kidsforkidsacademy.com/tribute-to-covid-first-responders-tribute-and-center-opening/
https://kidsforkidsacademy.com/tribute-to-covid-first-responders-tribute-and-center-opening/


 

 

 

May 7, 2020 

Dear Parents, 

Our amazing cleaning crew did a deep 

clean on Tuesday, and Wednesday, we 

had Truly Nolan come and do a COVID 

sanitation to get the school 

ready.   Tomorrow, our staff will return to 

start lesson planning to get ready for your 

child’s return. 

 

 

 

https://kidsforkidsacademy.com/we-are-getting-our-ducks-in-a-row-to-serve-you-starting-monday-may-11/ 

As we prepare to 

welcome our families back to school on Monday, May 11th 

we will also switch gears a bit with regard to our kids who 

are visiting us daily through zoom.  We have been 

monitoring who is logging in daily. In some cases all of the 

students in certain classes who were doing zoom will be 

attending school daily, those zoom classes will no longer 

take place as it makes no sense to broadcast zoom if there 

is no audience.  For the classes that only had one or two 

participants, we will invite those kids to attend another 

Zoom class. 

https://kidsforkidsacademy.com/we-are-getting-our-ducks-in-a-row-to-serve-you-starting-monday-may-11/


● Miss Yanet will be zooming daily for kids in Green and Red Door at 2:00 pm.  Miss Miriam will 

be doing a Spanish Story-time on Fridays. Here is the link to that 

class.  https://us04web.zoom.us/j/75583107696 

● Miss Murielle will be zooming Monday – Thursday for children in Yellow and Blue Door at 

11:30.  On Friday, Miss Miriam will conduct a Spanish Story-time on Fridays.  Here is the link to 

that class.  https://us02web.zoom.us/j/87313672443 

● There will be one VPK/Pre VPK class daily that will take place at noon.  Kids from Rainbow, 

Orange, Purple, and Brown who wish to participate should log in using this link.  Miss Ana will 

be Zooming daily for that group.  Here is the link https://us04web.zoom.us/j/73491586973 

● Kids in Kindergarten will continue ZOOM classes as usual.  Kindergarten kids who will be 

attending will have a live face to face class at 10 with Miss Sammy which will be 

simultaneously broadcast on ZOOM and all will ZOOM at 1 with Miss Adriana. 

As we will resume our educational program and transition into summer camp, teachers will 

begin sending the weekly letters starting May 15th.  We think this is important for many 

reasons.  As families who are attending will no longer be permitted into the classrooms, this is 

a great way for the teacher to let parents know what was taught during the day.   

As parents will not see the teacher on a daily basis, parents are encouraged to send messages 

to the teacher in Life Cubby.  If there is something you need the teacher to know about your 

child in the morning, please put that communication in the Cubby and the teacher will 

monitor the Cubby and get back to you if needed.  Also, this will be the main communication 

with the parents from the teacher so please make sure that you also monitor Life Cubby.  Any 

urgent communication can be done by calling the school and we can pass the class to the 

teacher.  If we need to reach you urgently, the school will still call you. The school number is 

305-232-0606. 

Please remember for those attending our campus: 

● Until further notice, we will be open from 8 am to 6 pm.  There will no longer be a charge for 

extended day.   

● Students must have breakfast at home.  We will provide a mid-morning snack around 9:00 

and the lunchtimes will be adjusted to be served 30 minutes later in some classes. 

● Observe social distancing and stand at designated signs when dropping off your child. 

● All children will be scanned and those with a fever will not be admitted then will be taken 

to wash their hands. 

● Before entering, please leave your child’s home shoes on the designated racks outside the 

front door.  All children must enter wearing NON SKID socks.  If you do not have them, we 

can provide them and bill your account $2.  You can make them at home by running lines 

or dots of hot glue on the bottom of regular socks. 

● Please make sure the first day you return to bring a pair of Crocs or rubber shoes to LEAVE 

AT SCHOOL for use on the playground.  Please put your child’s name on them with a 

Sharpie.  We will disinfect them nightly. 

● When you are close to the school please call 305-232-0606 so that staff can prepare your 

child for pick up. 

We can’t wait to welcome our families back! 

 

https://us04web.zoom.us/j/75583107696
https://us02web.zoom.us/j/87313672443
https://us04web.zoom.us/j/73491586973


 

 

 

 

 

 

 

 

https://kidsforkidsacademy.com/welcome-back-COVID-procedures/ 

May 12, 2020 

On May 11, 2020 we welcomed our students back to school. Take a peek at what 
families will be required to do…This was a video walk through showing parents 
how to follow the school COVID protocols. 

  

https://kidsforkidsacademy.com/welcome-back-covid-procedures/


  



 

Computers for sign in/out moved outside to limit 

access inside the school. 

Q-Tips used to 

keep keypad  

sanitized.   

Pens sanitized 

after every use. 



  

Sanitizer pens were given 

to all families and staff.  

Cases were used to sanitize 

hands before entry and 

surfaces as  

well as the           

playground equipment 

after  EVERY CLASS. 



 

 

 

  

Additional sinks installed in hallways of classrooms that 

had no sinks for hand washing 

Plexiglas barrier installed to shield office staff 



 

  

Daily temperature checks to ensure staff and students 

are fever free prior to entry.  Only students and staff are 

permitted in the school to limit exposure.  Parents must 

drop off outside and call when they are on their way so 

the child can be picked up and brought to the door. 

 



 

 

  

Social distancing 

signs displayed at 

entry to school. 

Children remove shoes before entering.  Only non-skid socks are 

permitted in the school. Additional staff had to be hired to assist with 

shoes upon entry and to take kids to class.   More staff was also hired 

at the end of the day when parents picked up.  Those staff members 

picked up kids from class and put on their shoes before handing the 

kids to parents. 



 

 

Additional staff were hired to sanitize 

the playground after 

every class exits. 

 

 

 

 

 

https://kidsforkidsacademy.com/apply-for-discounted-childcare/ 

When we realized that some families were 

not returning due to job loss, we sent this 

email then posted to Facebook directing 

parents who were short on funds for 

childcare to apply for childcare subsidies.  

We also found First Responder Grants and 

encouraged families to apply.  In all, we 

helped 23 children to qualify for First 

Responder Grants saving those families 75% 

on childcare and also making the school 

eligible for $12,000 in bonus funding for 

getting so many families qualified.  This was 

an invaluable resource for families. 

May 14, 2020 

Dear Parents, 

School Readiness is a program to assist low-income families with childcare subsidies.  In light of 

the COVID Pandemic, the Early Learning Coalition has raised the threshold on what parents 

can earn to qualify for these subsidies.  If you have been denied before and now meet the 

guidelines, REAPPLY.  There is no longer a requirement to work 20 hours a week or be in 

school.  Parents who are out of work can now qualify.  If you NOW meet these guidelines with 

your current job or lack of job, you are encouraged to apply.  If you qualify you could save 

50% or more on your childcare costs.  If you meet these income guidelines, you are 

encouraged to apply before the money runs out.  If you have been rejected in the past, you 

should also reapply. 
  

https://kidsforkidsacademy.com/apply-for-discounted-childcare/


I found it important as a leader to think outside the box and change 

with the times.  Kids For Kids Academy learned to …. DEFINE A NEW 

NORMAL:  The posts that follow, show how the changing times forced 

Kids For Kids Academy to change with the times creating a new 

normal. 

https://kidsforkidsacademy.com/introducing-

the-vpk-class-of-2020/ 

May 22, 2020 Introducing The Class of 2020 

For the first time in our 15 year 

history we had to cancel VPK 

graduation. Our students were 

invited to come to school and safely 

take a cap and gown photo and 

receive their certificates and metals. 

COVID can’t keep us down! 

 

  

https://kidsforkidsacademy.com/introducing-the-vpk-class-of-2020/
https://kidsforkidsacademy.com/introducing-the-vpk-class-of-2020/


 

https://kidsforkidsacademy.com/celebrating-the-end-of-a-wonderful-school-year/ 

June 4, 2020 

Celebrating the End of a Wonderful School Year-Today our Kindergarten kids were promoted 

to First Grade. Each child received their special award certificates and a goodie bag. Thanks 

to their wonderful teachers Adriana Arcos and Samantha Bindler, they never stopped 

learning during the COVID crisis and are all well prepared for first grade.Take a peek at this 

year-end tribute to our students. Students did a drive-up ceremony and each child got out of 

their car maintaining social distancing to take a photo with their teacher and receive their 

end of the year awards.  This post also included a year end video tribute. 

 

 

 

https://kidsforkidsacademy.com/celebrating-the-end-of-a-wonderful-school-year/


https://kidsforkidsacademy.com/a-tribute-to-dads/ 

June 25, 2020 

We were sad that COVID made us cancel our “Donuts With Dad” event. We were happy 

though that Mr. Wicks volunteered to take these fabulous photos of our students with 

their dads. Happy late Father’s Day to everyone.  We printed photos for each Dad 

from the morning photo shoot! 

 

 

 

 

 

https://kidsforkidsacademy.com/a-tribute-to-dads/


June 24, 2020 

Each day brings new challenges as we redefine our roles in the Early 

Childhood Community.  Group size restrictions are limiting our revenue 

and making it difficult to keep our doors open.  New procedures of 

wearing face masks, sanitizing guidelines, and putting protocols in 

place to set our school apart presents challenges on a daily basis.  On 

this day, our hard work was validated…. 

We had a visit from the Mayor’s Code Compliance Task Force. 

The Miami Dade Firefighter approached our door.  After taking his 

temperature, sanitizing his hands and removing his shoes he toured our 

school. He commented how impressed he was that we have gone 

above and beyond to keep our school safe. He counted every child 

to verify we were in compliance with the rule of 10 in a group and 

verified that our playground was being cleaned after every group.  He 

commented how innovative we were in having a cup of cut Q-Tips for 

parents use to limit touching the keypad as well as a cup of sanitized 

and “to be sanitized” pens.  He was impressed with shoe racks outside 

for home shoes and racks with Crocs outside the playground.  

Temperature checks and handwashing and sanitation stations all over 

the school.  Classrooms divided with barriers and divided playgrounds.  

Additional staff are needed to walk kids to class and more staff to pick 

them up and hand them out the door to parents at the end of the day.  

He said he has not seen any other school taking the measures we are 

taking.  

 

 

 

 

 

 



Check out our new COVID SAFE science lab and K-5 acrylic 

barriers.  We received $2,000 in COVID grants to have custom barriers 

installed in our K-5 areas 

#COVID SAFE #learning never stops. 

https://www.facebook.com/264183526983783/post

s/3095532007182240/ 

 

 

https://www.facebook.com/hashtag/covid?__eep__=6&source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARCQVzeib--uE501Zlzfc4hYHchjWM7a-BDcEKg1eKZzK-gV_f79ervX3NlfN0bazkGLwk7oAIlffJXid4hs7yyKZNs1z3FQXDyW2sv9F97Y_rg5PcQYCTqXrESJVzPx4pqLqTHYWfsaLjo9FnY-MP200QPI3yU4fcoAEe_Fryp4GD8KU4BAzkTGaaT9gG8D1vhpFAVp-GIeRl6_oRz1GzTJk5zHR3dqdUI6drTg7y51ZqDfo6G2m9A1SIZnri-U7egLOrLSh6epHcsOTbxXVSrj-te-rBlh_d44wCgwusffitJr0lX3odKk1u2wLBmzHBa7BMIzcqT_oAgQPvRUxCWWdw&__tn__=%2ANK-R
https://www.facebook.com/hashtag/covid?__eep__=6&source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARCQVzeib--uE501Zlzfc4hYHchjWM7a-BDcEKg1eKZzK-gV_f79ervX3NlfN0bazkGLwk7oAIlffJXid4hs7yyKZNs1z3FQXDyW2sv9F97Y_rg5PcQYCTqXrESJVzPx4pqLqTHYWfsaLjo9FnY-MP200QPI3yU4fcoAEe_Fryp4GD8KU4BAzkTGaaT9gG8D1vhpFAVp-GIeRl6_oRz1GzTJk5zHR3dqdUI6drTg7y51ZqDfo6G2m9A1SIZnri-U7egLOrLSh6epHcsOTbxXVSrj-te-rBlh_d44wCgwusffitJr0lX3odKk1u2wLBmzHBa7BMIzcqT_oAgQPvRUxCWWdw&__tn__=%2ANK-R
https://www.facebook.com/hashtag/learning?__eep__=6&source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARCQVzeib--uE501Zlzfc4hYHchjWM7a-BDcEKg1eKZzK-gV_f79ervX3NlfN0bazkGLwk7oAIlffJXid4hs7yyKZNs1z3FQXDyW2sv9F97Y_rg5PcQYCTqXrESJVzPx4pqLqTHYWfsaLjo9FnY-MP200QPI3yU4fcoAEe_Fryp4GD8KU4BAzkTGaaT9gG8D1vhpFAVp-GIeRl6_oRz1GzTJk5zHR3dqdUI6drTg7y51ZqDfo6G2m9A1SIZnri-U7egLOrLSh6epHcsOTbxXVSrj-te-rBlh_d44wCgwusffitJr0lX3odKk1u2wLBmzHBa7BMIzcqT_oAgQPvRUxCWWdw&__tn__=%2ANK-R
https://www.facebook.com/hashtag/learning?__eep__=6&source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARCQVzeib--uE501Zlzfc4hYHchjWM7a-BDcEKg1eKZzK-gV_f79ervX3NlfN0bazkGLwk7oAIlffJXid4hs7yyKZNs1z3FQXDyW2sv9F97Y_rg5PcQYCTqXrESJVzPx4pqLqTHYWfsaLjo9FnY-MP200QPI3yU4fcoAEe_Fryp4GD8KU4BAzkTGaaT9gG8D1vhpFAVp-GIeRl6_oRz1GzTJk5zHR3dqdUI6drTg7y51ZqDfo6G2m9A1SIZnri-U7egLOrLSh6epHcsOTbxXVSrj-te-rBlh_d44wCgwusffitJr0lX3odKk1u2wLBmzHBa7BMIzcqT_oAgQPvRUxCWWdw&__tn__=%2ANK-R
https://www.facebook.com/264183526983783/posts/3095532007182240/
https://www.facebook.com/264183526983783/posts/3095532007182240/


 

 

June 28/2020 

Our commitment to our community and helping those in need:  This correspondence was sent 

to 4,823 contacts in Constant Contact and blasted out on Facebook and Instagram.  The goal, 

drive people to our amazing website and solicit donations: 

We are committed to the families at our school. We have identified 11 families who are out of 

work, and need childcare scholarships so that they can go back to work.  Join our SEEDS OF 

HOPE VIRTUAL SCHOLARSHIP MARATHON.  No Donation is too small.  Help us help families 

affected by COVID to send their children back to school, so they can get back to work.  You 

can participate from anyplace or simply make a pledge!  Corporate donations are tax 

deductible. 

 

(Note:  This photo was taken prior to COVID and social distancing requirements) 



https://kidsforkidsacademy.com/seeds-of-hope/ 

 

 

 

 

 

 

https://kidsforkidsacademy.com/seeds-of-hope/


 



We’ve purchased masks 

made especially for Early 

Childhood professionals. 

This way our students can 

see our faces and 

interpret our facial 

expressions. They will also 

allow our students to see 

our lips in the formation 

of letter sounds.  School 

logo masks were also 

provided to staff as well 

as Non-skid socks. 

  



 

As we prepare to launch our 2020 school year EVERY child in the school 

ages 1 and up will have their own labeled materials to prevent cross 

contamination and sharing of supplies.  Everything from crayons to 

Playdough will be labeled with each child’s photo for ease of materials 

management. 

 

  



 

 

 

We received additional funding to carry our acrylic learning spaces to all classrooms ages 4 

and up.  We have been open all summer perfecting our health and safety practices. Our 

school has been remodeled to meet CDC guidelines provide a COVID safe Early childhood 

and elementary school environment.  Click on the link below to take a video tour of our school 

and see why Kids For Kids Academy is a safe learning home for children ages 1 through 10. 

Our school has become a model for the state as a Childcare Center that is COVID safe. 

https://kidsforkidsacademy.com/take-a-tour-of-our-COVID-remolded-school/ 

 

 The pages that follow show before and after COVID renovation photos of the school.  The 

photos outlined in Red are the before photos.  Those outlined in Blue are the after photos.  In 

all classes carpets have been removed and have been replaced with vinyl cushions to 

decrease the spread of germs and make for more effective cleaning practices.  The school is 

cleaned each night by a professional cleaning service.  Due to county and state mandated 

group size requirements, each side of the rooms now can only serve 10 or less children.  These 

restrictions have decreased the school capacity from 208 to 159. 

  

about:blank


RED DOOR BEFORE 

 

 

 



RED DOOR AFTER- Capacity decreased from 28 to 14 

 

  

Plexiglas partitions divides the 

class into two separate rooms. 



YELLOW DOOR AFTER- Capacity decreased from 32 to 20 

 

 

 

 

  

Plexiglas & wood 

partitions installed on 

toy shelves to divide the 

class into two separate 

rooms.  Cubbies also 

used to form a stable 

barrier.  After student 

arrival, cots are moved 

to the open space 

between rooms to close 

off each side and 

prevent children from 

going from one side to 

the other.  Prior to 

8/31, wood panels will 

enclose cubby opening.  

Ten cubbies will be 

accessible from each 

side of the room. 



BLUE DOOR BEFORE 

 



BLUE DOOR BEFORE 

 

  



BLUE DOOR AFTER- Capacity decreased from 32 to 20 

Plexiglas & wood partitions installed on toy shelves to divide the class into two 

separate rooms.  Cubbies also used to form a stable barrier.  After student 

arrival, cots are moved to the open space between rooms to close off each side 

and prevent children from going from one side to the other. 



RAINBOW BEFORE 

 

  



RAINBOW AFTER- Capacity decreased from 28 to 20 

 

  

Plexiglas & wood partitions installed 

on materials shelves to divide the class 

into two separate rooms.  Cubbies also 

used to form a stable barrier.  After 

student arrival, cots are moved to the 

open space between rooms to close 

off each side and prevent children 

from going from one side to the other.  

Prior to 8/31, wood panels will enclose 

cubby opening.  Ten cubbies will be 

accessible from each side of the room. 

 



BROWN BEFORE 

 

 

  



BROWN AFTER-- Capacity decreased from 22 to 20 

 

 

 

  

Plexiglas & wood partitions installed on materials shelves to divide the class into two separate rooms.  

Cubbies also used to form a stable barrier.  After student arrival, cots are moved to the open space 

between rooms to close off each side and prevent children from going from one side to the other.  Prior to 

8/31, wood panels will enclose cubby opening.  Ten cubbies will be accessible from each side of the room. 

 



PURPLE BEFORE 

PURPLE AFTER-- Capacity decreased from 16 to 10 

Only renovation was the addition of Plexiglas workspaces 

 

 

 

  



ORANGE BEFORE 

 

 

 

 

 

 

 

 

 

 



ORANGE AFTER- Capacity decreased from 16 to 10 

Only renovation was the addition of Plexiglas workspaces 

 

 

  



GOLD BEFORE 

 



GOLD AFTER- Capacity decreased from 12 to 10.  Only 

renovation was the addition of Plexiglas workspaces and 

individual student desks. Front row Plexiglas on order. 

 

 

  



GOLD BACK AFTER- Capacity decreased from 12 to 10.  Only 

renovation was the addition of Plexiglas workspaces and 

individual student desks for social distancing. 

 

 

 

 

 

 

 

 

 

 

 

  



SILVER 1 AFTER- Capacity decreased from 12 to 9.  Only 

renovation was the addition of Plexiglas workspaces and 

individual student desks for social distancing. 

 

 

  



SILVER 2 AFTER- This room will now be used for kids in grades 

2-5 for distance learning while public schools are closed.  

Only renovation was the addition of Plexiglas workspaces 

and individual student desks for social distancing.  

Hooks on the Plexiglas will 

allow students to hang their 

masks inside their 

workspaces for short 

periods of time while 

enclosed in their 

workspace. 

  



COMPUTER LAB - CONVERTED TO A DISTANCE LEARNING 

ROOM FOR K/1 STUDENT WHO’S SCHOOL HAS GONE VIRTUAL 

As with the 2-5 Distance Learning Room, water dispensers are 

available for bottle refilling as all water fountains are closed.  

Each child will have a space to store their personal 

belongings and playground shoes.  They will each have their 

own designated drawer of Legos and individually labeled 

educational resources. 

 

 

 



SCIENCE LAB BEFORE 



SCIENCE LAB AFTER-Capacity Decreased from 20 to 10 

 

Our Science Lab Pre-COVID was visited by 4 classes per day.  

Now only one class per day can attend.  After they attend all 

materials are sanitized to prepare for the class that will attend 

the following day.  This will greatly decrease the number of 

Hands-On science classes we can deliver to our students. 

  



 

 

  



ADVOCACY 

EMAIL SENT ON: June 17, 2020 

Dear Governor DeSantis, Mayor Gimenez, Mayor Suarez, Mr. Lawrence, Mr. Rodriguez, Ms. Davis, 

I am desperately reaching out to all of you in hope that you can help save the Early Childhood 

industry and to better understand our struggles.  We all know that COVID has changed the way the 

world operates and health and safety are the most important thing on everyone's mind.  As you know, 

we need essential workers to help the world during this desperate time, as well as those slowly returning 

to work.   

Please consider that without childcare, those essential workers and employees in general, would 

have no place to send their children and would no longer be able to fight this fight. I am a 30-year 

professional educator, who for the past 15 years has owned Kids For Kids Academy, which is a 

Nationally Accredited Early Childhood Center in Miami.  I have witnessed many centers around me, 

including national chain schools closing every day.  Childcare centers are doing everything we can to 

stay open but we feel that this is becoming an impossible task.  We feel bound and gagged and help 

is running out with each passing day. 

There have been measures that have been put in place to assist childcare centers, but it is 

simply not enough to keep our doors open.  We are struggling on a daily basis to keep children and 

staff in our centers safe so that parents can return to work.   

At Kids For Kids Academy we have had to hire additional staff to maintain our safety protocols 

listed below.  These measures have come at a huge staff cost that cannot be sustained by current 

enrollment restrictions.   (To follow our COVID reopening and safety procedures,   go 

to https://kidsforkidsacademy.com/parent-corner/  scroll down to News and Announcements) 

● Prior to entry, each child's temperature is taken by one staff member and their hands are 

sanitized. 

● Another staff member helps the child remove their shoes and put on non-skid socks, leaving 

home shoes on a rack and then are walked to class.  To limit exposure, parents are no longer 

permitted inside the school. 

● A pair of Crocs are left on another cart and remain at school to be sanitized nightly for use on 

the playground. 

● The playground is sanitized by yet another staff member after EVERY group exits before another 

class can go outside. 

● Teachers are wearing masks at all times except while on the playground. 

● Group sizes are being limited to 9 children and 1 teacher.  When the 10th child arrives, we musts 

open another class with 1 child and 1 teacher for only one child.  As you can imagine this is 

fiscally impossible to sustain. 

● Some rooms have been divided by a partitions so that a room licensed for 35 can now have 9 

children on each side of the room.  Again this is fiscally impossible to sustain.  

● At the end of the day, additional staff must be on hand to answer calls as parents call ahead 

to pick up.  Another staff member is needed to take the child to the door and put on their home 

shoes before being picked up by parents waiting outside. 

Childcare owners are hanging by a thread and we don't know how much longer we will survive.  

We are getting mixed messages from our government leaders and regulatory agencies.  DCF says we 

can go back to our normal ratio but also suggests that we adhere to county restrictions.  Although DCF 

says we are in compliance by obeying their ratios, we have been warned that if Code Compliance 

sees more than 9 children in a groups, they can close our centers.  This is a huge mixed message.  

Camps across the state are permitted to open with larger group sizes, but our hands still remain tied.  

Parents are enrolling kids into our centers now for fall.  We need to know now and can’t wait until 

August when public schools open again, to hear that the group sizes will be increased.  If the group 

https://kidsforkidsacademy.com/parent-corner/


size of 9 is still in effect in the fall, we will need to turn away families now which will create a critical 

childcare shortage.   

Fiscally, centers cannot remain open with the 9 children in a group rule.  Many are on the verge of 

closing.  If I had not received the PPP grant, I would not have been able to pay my staff and rent 

($105,000 monthly), with the attendance of just 24 children.  I have 28 employees on staff.  

You can see the implications COVID has had on my school alone by reviewing this chart showing our 

enrollment numbers pre and post COVID from March to June. 

Please keep in mind that Governor DeSantis has reported that there have been NO 

deaths of individuals under the age of 24 in the state of Florida.  There have also been NO 

cases of children getting COVID at an Early Childhood Center.  Owners are begging our local 

leaders to please ease the restriction of the group size of 9 children in a group before we are 

all forced to close our doors for good creating a state wide Early Childhood Shortage.   

Please allow centers to operate cautiously and provide services so parents can get 

back to work.  Please allocate more funding for centers who are open to remain open during 

this difficult time.  Families are already looking to enroll for the August school year for VPK and 

childcare.  Owners have already begun turning away families as we cannot enroll them if the 

group size of 9 will stay in effect.  Rules for group size need to be clear in advance for childcare 

centers and private schools to prepare fiscally and academically. 



Our future and the future of the children in our care and their families is in your hands.   

I am begging you to take action before it is too late.  I look forward to your response. 

Stay well and thank you for your attention to this matter, 

Beth Rosenthal Davis, Ed.S, NBCT 

Owner Kids For Kids Academy 

14465 Country Walk Drive 

Miami, FL 33186 

cell: 786-942-6470 

www.kidsforkidsacademy.com 

Facebook/Instagram-@kidsforkidsacademy 

 

 

IMMEDIATE REPLY FROM DAVID LAWRENCE, CEO The Children’s Movement: 

Beth: 
 I know how much you care about high-quality early learning and child care. 
 Thanks. 
 This is a vital issue. I will share with others as well. 
Dave Lawrence 
 

  

http://www.kidsforkidsacademy.com/


The struggle to survive continues each and every day. Below is the email and response from 

the Early Learning Coalition so that you can understand the wave we have been riding. It has 

had crests and dips. Our cresting to 94 children was temporary and now with just 72 and 

conditions getting worse with each day in Florida, we hold our breath and give thanks for each 

day we can stay open. Our loss since COVID is $126,992. Thank goodness for the $178,474 PPP 

loan that has enabled us to stay open through the end of the summer. When the school year 

resumes, we will have gone through the remaining excess and hope to break even.  

Dear Evelio,  

Thank you for your response to my most recent email. I am reaching out to you again, 

asking that you escalate this request to anyone in leadership who can move this matter, as 

circumstances have taken a turn for the worse. We are currently serving 24 children of first 

responders, and are receiving the maximum $4000 monthly bonus for 8 of those children. While 

grateful, it simply is not enough to pay staff and keep the lights on. I am requesting (again) 

that OEL allocate the $500 monthly bonus for every child of all first responders. At this point, 

“bonus pay” has morphed into “combat pay”.  

Yesterday, I received a call that one of our first responder parents tested positive for 

COVID last Thursday. On Friday, his two daughters were tested and one came back positive. 

As a result, I had to call the parents of all 10 students in that room, as well as 2 siblings in another 

classroom, send them home for 2 weeks, and forgive their tuition billing. I still need to pay the 

teacher who will be out for 2 weeks, which will result in a loss of $3,740 for that period, while 

the classroom is closed. Pursuant to CDC guidelines, I sent an email to all parents of our 

students, alerting them that we had a case.  

As a result of that email, 6 additional students have withdrawn (with no return date) and 

parents are afraid, despite all of the precautions we are taking. That represents an additional 

loss of $1100 in revenue, weekly. Today, I received a call that another first responder parent of 

a child in VPK has tested positive. The child was just tested and if we hear that she is positive, I 

will need to send another letter, and close another room of 10 for two weeks, resulting in an 

additional loss of $3,740. So you see, if I (and all others in this situation) were afforded the first 

responder bonus on all 24 children, in my case, the $6,400 would offset this most recent loss.  

As a leader in early childhood services statewide, I come to you on behalf of all child 

care providers who have placed themselves and their families at risk, by not hesitating to serve 

first responder families. I don’t believe that any of us realized the extent of the negative 

implications this would have on our schools, but we’re in it and serving. I appreciate any 

consideration you can give in escalating this through OEL for evaluation, as this is such a fluid 

matter.  

We are doing our best to stay open, but this is becoming increasingly more difficult at 

each turn. Our upswing in enrollment to 94 was short lived. After the exodus caused by these 

first responders and their positive results, we sit with just 72 children. As cases get worse in Miami, 

I do not expect that number to go up. With a breakeven of 101 children, we are holding our 

breath and hoping to survive until schools reopen. Best,  

Beth Rosenthal Davis, Ed.S, NBCT Kids For Kids Academy www.kidsforkidsacademy.com  

http://www.kidsforkidsacademy.com/


His REPLY:  

Beth: I can feel the pain in your words. I am sharing your e-mail with OEL Director Shan Goff 

who has been working around the clock with her team to get the federal COVID dollars out 

to providers as quickly and as responsibly as possible. Your story is not uncommon, particularly 

in S. Florida where we have been hit so hard by the virus. The next round of bonuses will be 

released soon, but I know that the challenges are long-term. I also understand that because 

you are a high-quality provider and quality is not cheap, your costs are significantly higher. I 

know our message is being heard around the state, so we remain hopeful that funding 

decisions will continue to include early learning programs. There are so many small businesses 

in the same predicament that I honestly do not know how this is all going to end, but I will 

certainly continue to advocate for additional supports for early learning programs at both the 

local and state level.  

Let us stay in touch.  

Regards, Evelio Evelio Torres 

President/Chief Executive Officer  

etorres@elcmdm.org | tel: 305 646-7220 

  



This chart shows our enrollment numbers from March through the end of August.  



August 29. 2020 Back to School Event Reinvented:  PRE COVID, our annual Back To School Event 

involved families coming for a two hour event from noon – 2:00 pm. Students and parents had a 

chance to meet the teacher and see the classroom.  As we no longer all parent in the school, and to 

comply with group size gatherings, the event ran from 9:00 am – 6:00 pm.  Each class was scheduled 

for a 30 minute time block and only one adult was permitted to attend.  Parents removed shoes at the 

door and were scanned and sanitized.  After the entire school was re-sanitized. Parents were told that 

this would be the only time they would be permitted to enter the school.  At the event parents were 

not permitted to touch anything in the classroom.  Pre meetings were held outside to limit time inside 

the school. 

 



  



First Week of Virtual School August 31, 2020 

Miami Dade Public and Charter Schools did not reopen face to face when the school year 

started.  To serve siblings of our students as well as alumni, we opened 3 

Distance Learning Classes.  Each child came to our site with their own 

devices and were assigned their own individual Plexiglas workspace.  Our 

staff communicated closely with their home school teachers to assist in 

successful instructional outcomes.  We established a token economy and 

students earned play money each day based on their participation.  Prior 

to returning to their schools they will be given a chance to spend the 

money in an onsite store. 

  



 

 

  



Our kids in PreK4, Kindergarten and First Grade are required to wear masks.  They are also 

seated in induvial Plexiglas workspaces.  This is our New Normal in KINDERGARTEN! 



 

  



Our VPK kids have learned to wear a mask to keep everyone safe. 

  



  



  



Teacher Appreciation COVID STYLE…Staff got a special lunch, a new pair of non-skid socks, 

and a mask holder as a small token of thanks for their greatness! 

 

 

 

 

  



 

  



 

 

 

 

 

 

 

We know this will not go on 

forever.  We will continue to do 

what is needed provide high 

quality Early Learning 

experiences for families who 

need it.  We will continue to strive 

to be the safest, High Quality 

Early Learning Center in Miami.   
 

 

 

 

 

  



 

 

 

 

 

 

 

For more information or to follow our journey, 

visit our school website or Facebook page: 

www.kidsforkidsacademy.com 

www.facebook.com/kidsforkidsacademy 

 

http://www.kidsforkidsacademy.com/
http://www.facebook.com/kidsforkidsacademy

